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Interest Group workshop and Design Board meeting — May 2009

Following the roll-out of the consultation process in January, we held the first of our planned consultation events on the 12 and 13 May in Camber.   On the first day we held a workshop for members of the Interest Group — people and organisations with an interest in the scheme.    These included Defend our Coast, Camber Parish Council, East Sussex County Council, Rother District Council, Camber Visitor Management Initiative, Defence Training Estates, Romney Marsh Internal Drainage Board, The Kite Surf Centre and Sustrans.  The aim of the workshop was to discuss the plans for the scheme and ensure that the views of the community were heard.  Discussion topics included access, recreational use of the beach, post-construction beach levels, public art and the tie-in to Lydd Ranges to the east.  We gathered a lot of opinions and feedback on how the Interest Group would like the scheme to be developed.  

On the second day, we held a meeting of the Design Board.  This is made up of those responsible for the planning, construction, operation and maintenance of the scheme.  In attendance were, Rother District Council, East Sussex County Council, Camber Parish Council and Natural England. Tony Hills was there in his capacity as Technical Advisor to Defend our Coast to share his knowledge of the area. The Environment Agency was joined by Halcrow, our project consultant, as well as Westminster Dean and Dyball (WD&D) to represent the project team. WD&D provide construction and cost advice to the project team under their ‘Early Contractor Involvement’ Role. 

The Design Board reviewed ideas gathered at the Interest Group workshop and provided direction on how they could be taken forward. Key scheme development issues from the two days are:

· increase the width of the access along the crest for operational activities

· develop the scheme to be sympathetic to the existing recreational use including kite surfing and swimming

· minimise the impacts on beach levels.
We will be taking these into consideration as the scheme progresses.  A feedback report is currently being produced and will be available soon.
Existing defences survey

Some of you may have seen our Operations Team carrying out a survey of the existing defences on 18 May.  The team exposed the buried block work revetment underneath the shingle so that a representative from our consultant, Halcrow, could take measurements and compare the structure to historical drawings from the 1950s to confirm their accuracy.  We also exposed one of the existing timber groynes below the beach level to see the condition of the buried timber.  This helps is to estimate how much of the timber can be re-used in the new scheme; for example, as facing on benches.

Also on site that day was a representative from Westminster Dean & Dyball to observe the excavation, assess the condition of the buried wall and the timber groynes.  All of this information will be fed into the design and costing exercise towards the end of the year.

We also took the opportunity to invite members from the Fugro team to site that day.  Fugro will be carrying out the specialist geotechnical ground investigation (see below).  

Geotechnical ground investigation 
We are in the process of planning the geotechnical ground investigation for the scheme.  This will involve drilling boreholes and digging trial pits at a number of locations along the frontage.  The information from the investigation will tell us more about the construction of the buried seawall and what lies beneath it; provide further insight into the contents of the old landfill site at the Broomhill Car Park and will provide information critical to the design process.

Fugro is one of our approved suppliers of ground investigation surveys and undertook the earlier surveys in 2004 and 2005.  This new survey will build on the existing information and provide a more comprehensive picture of the ground conditions.  We anticipate that the investigation will take place in September 2009.  Before we can start on site we need to gain a number of consents for the survey.

We will be posting notices about the timing of the survey at the Broomhill Car Park and at the Camber Memorial Hall closer to the time.  We will also contact any landowner affected by the survey.

What’s next?
In addition to the geotechnical ground investigation (above), we will be continuing our discussions with Natural England about the predicted impacts of the scheme on the designated sites in the area including the Dungeness, Romney Marsh and Rye Bay Site of Special Scientific Interest, Dungeness Special Area of Conservation and Dungeness to Pett Level Special Protection Area.  An extension to this latter site is being proposed by Natural England.  We need to make sure that we have all the information necessary to assess the impacts of the scheme on all of these sites.  So we are currently reviewing the need for environmental surveys.  We will also be undertaking sediment sampling to provide information for the numerical modelling being carried out.

How you can comment…

We’ll be consulting formally on the scheme in spring 2010, when we will hold an exhibition.  In the meantime, if you have any questions or have information that you think will be useful, please contact us.
This is the first newsletter for the Broomhill Sands Sea Defences scheme.  This provides an update on the work we have done so far under this stage of scheme development.  We also look forward to the main activities over the next three months.  The newsletters will be published roughly quarterly, linked to news on the scheme development.
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Broomhill sands sea defences





ABOUT THE SCHEME...


Broomhill Sands is the first scheme to come out of the Folkestone to Cliff End Flood and Erosion Management Strategy.  The improved sea defences will be a rock revetment along most of the frontage with a softer timber groyne and shingle beach in the western end.  


We are in the ‘Business Case’ stage of the project.  This involves tasks such as site surveys, environmental assessment, modelling and design, to support the approval for funding.





Once we receive approval, the scheme moves to the detailed design and planning permission stage before progressing to construction.  The current forecast date for the start construction is autumn 2011.





Maintaining the existing defences





Excavating to expose the groyne





For more information contact:





Name:	Jeremy Colbeck


Job Title: 	ncpms Project Manager


Email:	Jeremy.colbeck@environment-agency.gov.uk


Tel:	08708 506 506	











