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The Environment Agency has produced this newsletter to update you on the £60 million sea defence project that will reduce flooding for nearly two and a half thousand homes in Dymchurch.
More than 400 people came to see the plans at a recent exhibition and we were pleased with the amount of public support and understanding for the need of the scheme.
New wave wall and groynes

The design for the new section of defences includes a new wave wall running along the seaward side of the promenade and a raised flood wall between Dymchurch town and the promenade.
We will make improvements to the upper promenade and a new lower promenade, with a stepped defence structure leading down to the beach, will be included [See cross section of the design overleaf].
Following the main works, we will construct new groynes and complete landscaping enhancements. These will include viewing areas, seating and lighting. Suggestions from the local community have been incorporated in the design. Access points to the beach will be provided through the wave wall. 
The works schedule

Preliminary works on site, including the setting up of compounds and mobilisation of construction machinery, is due to start at the end of January 2009. We will start the main works at the end of February or early March 2009 and plan to complete during 2011. We will not be working along the ‘amenity beach’ frontage closest to the town centre during the summer period. There will therefore be access to the beach during this time.

The location of compounds has been agreed with the landowners and these will be situated at three sites. The main compound will be located to the north of the town, off Hythe Road and adjacent to the entrance to Queensway. 

This location will reduce the amount of traffic coming through the town. The smaller compounds will be located at High Knocke Car Park and in the town centre, east of the A259 adjacent to the entrance to Country’s Field. We will reduce the impact of construction vehicles by using speed restrictions and traffic signal controls. Noise and vibration monitoring and controls will continue throughout the construction period. 

Plater Hall, the former library building, on the seafront is being refurbished to be used as a public information and drop-in centre during construction. Our public liaison officer will be the first point of contact and will have direct contact with the project managers on site.
The hall will be open for an exhibition day on Friday 16th January 2009 from 12pm to 7pm. Members of the project team will be available to answer any queries or concerns. We then intend to open the hall on a regular basis as a drop-in centre when the main construction period starts. Further information on this will be provided in the next newsletter. 
We are continuing to work closely with local residents, Dymchurch Parish Council and Shepway District Council to ensure the minimum of inconvenience to residents and local businesses. 
If you would like further information, or wish to provide feedback on the scheme please send your comments to us by email to: 
dymchurch@environment-agency.gov.uk 
On the public answer phone: 

07931 450359

Or in writing to:
Public Liaison Officer 
Dymchurch Coastal Defence Scheme Environment Agency
Guildbourne House 
Chatsworth Road 
Worthing 
West Sussex
BN11 1LD
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